
Sept 21 Parent Meeting Agenda 

 

 

I. Welcome  

II. Practice Expectations 

a. Be on time, Listen, Follow Directions  

b. Bring your Y card or photo ID to any practices at YMCA 

 

III. USA Swim Handout:  Practice FAQ’s 

a. #1, 3, 4 

b. What you can do to help your child at practice 

 

IV. Meet Expectations and Sign Up Procedures 

a. No requirement (see USA swim Handout) 

b. Schedule online 

c. Entry Procedure 

d. Deadlines 

 

V. Billing 

a. When and What to expect 

b. What to do if question (ask Jane) 

* Pause for Questions*  

 

VI. Booster Board 

a. Intro 

b. What they do 

c. Chairs (need group reps) 

d. Delineate what YMCA takes care of and what Booster takes care of 

 

VII. Fundraising 

a. Margaret 

b. Capital Campaign 



 

VIII. Volunteer Requirement 

a. ½ of Dual meets, 3 sessions of invites 

b. Why?  (money-maker for team, no volunteers=no meet) 

* Pause for Questions * 

 

IX. Communication 

a. Parent-Coach 

i. Open Lines of communication 

ii. Group Reps 

b. Coach- Parent – (Announcements) 

i. Website= ccymcaheat.org, Email, Verbal, Flyers  

 

X. Parent Expectations (USA Swim’s Handout) 

a. Model Y-Values (caring, honesty, respect, responsibility) 

b. Be positive and encouraging 

c. All swims are learning experiences.  Instead of saying “That was a bad 

swim.” Say “What did your coach say?”  “What could you do better next 

time?” 

XI. USA Swimming FAQ’s 

a. Moving up Groups 

b. Top Ten Sports Parenting Myths 

 

XII. Equipment and Apparel 

a. The Swim Team Store 

b. T-Shirt Orders 

 

XIII. Q & A  

 


